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MEMORANDUM FOR: Director of Personnel

25X1 FROM o |
C/TRPS /0P

SUBJECT : Human Resources Management Information
System (HRMIS)

1. This memo is a follow-up report on the status of the develop-
ment of a Human Resources Management Information System (HRMIS) for the
tracking of seleeted personnel trends. It is a pleasure to report that
in the process of doing the feasibility study a majority of the initial
goals have been accomplished. In fact, the system has already been used to
provide insight on the impact the NFAC reorganization has had on separations
and in an examination of the general down trend in agency separations.

2. The HRMIS system currently consists of 36 programs which were
developed by IAB. The programs use the SAS software and produce graphical
output for 36 classes of data to be tracked. The programs required less
than a man-week to develop, and were programmed by[:::::::::;]of IAB.

It is currently planned that IAB will continue to maintain and run ‘
these programs on a monthly basis, and will provide the output to HRPS
for analysis and further dissemination.

3. HRPS is also coordinating with the OP ADP Control Officer on
the procurement of a Tectronix Graphics terminal and a Hewlett Packard
plotter. The terminal is necessary in order to obtain the graphical
output from SAS and the plotter will provide color capability.

4. As experience is developed in using HRMIS, it is envisioned that
the next step will be the development of computer based mathematical models
to test the sensitivity of trends. These models will aide in the future
flagging of trends and in the development of projections.

5. Attached for your information are examples of the output
produced by HRMIS. If you have any questions please feel free to
25X contract me ojf on extensionltl
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